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Case 4.1: A Drill Sergeant at First
1. From the behavioral perspective, how would you describe Mark’s Leadership?
Over time, it is evident that Mark has changed his leadership style. Initially it was demanding but currently it has transformed to relationship oriented. This kind of leadership is motivating and excellent for team management.
2. How did his behavior change over time?
As a leader Mark was strict and more enthusiastic about work but would later change to a paternal leader. He started off by delegating some of the roles to the employees and praising those who excelled. 
3. In general, do you think he is more task-oriented or more relationship-oriented?
Generally, I think that Mike started off as task-oriented but later changed to be a relationship-oriented. Mark wants all the employees to do better so he is motivating the team. Through creating employee relationship the organization can perform better.
4. What score do you think he would get on the Blake and Mouton's grid?
I think that Mark score in the Blake and Mouton’s grid will be between team management and country club management. This is because Mark is focused on the people rather than the results although the results are moderate.
Case 4.2- Eating Lunch Standing Up

According to the style approach, how would you describe Susan’s leadership? 

Susan’s leadership can be defined as authority-complaint because she can execute various tasks but lacks the ability to interact with the other employees.

Why does her leadership style create such a pronounced reaction from her subordinates?
Susan’s leadership style ensures that she is able to meet majority of the employees’ needs but she neglects others.  When employees feel that they cannot connect with their superiors it will be possible to be productive. People are generally wired to reach differently from various scenarios. However, if the manager is focused on result them the workers may alienate themselves. 
Do you think she should change her style? 

Based on the above analysis, I think that Susan should change her leadership style by delegating some of her responsibilities to the other employees. Delegation will allow her to establish relationships with the subordinates. 
Would she be effective if she changed? 
Yes, I believe that if she changed her style and be accommodating she will be able to maintain a high level of excellence. She should become a team leader rather than authority-complaint. My advice is to incorporate the employees in her day to day activities.
Case 4.3- Enhancing the Department’s Culture
Douglas Ludwig’s leadership is one of the major types in the style approach. What is this style?
Leadership style is that of a team leader since he is focused in the mood and tenor within the department. The establishment of the section for airing ideas will allow growth for the entire organization.
Does it sound as if it is effective in the context of a design department at a furniture company?
I do not think that the leadership style is not effective for the design department at a furniture company. This is because the department is more result oriented rather than relationship oriented.
Would you or would you not like to work for Douglas Ludwig?
Yes I would love to work for Douglas Ludwig
Is there a downsize to this leadership style? If so describe it
There is a downsize for such a leadership style. The leader may focus too much on the relationship and forget the result.
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Criminal justice leadership involves the demonstration of knowledge and understanding of structural, theoretical, and philosophical aspects of criminal justice system.  For one to be an effective criminal justice leader, they must have some qualities. An effective criminal justice leader should have integrity, be courageous, have inspiration ability, and should be adaptable.
It is possible for one to serve to populations through a “team management” approach. The “team management” approach involves holding everyone in the team as equally important in the success of activity that is to be undertaken by the team. This approach puts into consideration the fact that for the team to be successful, everyone should work together toward the fulfilment of the team`s goals and objectives. Every member of the team must recognize every member’s skills and strengths. Every member should be prepared to switch role when need arises so that the team can remain on focus. The same approach can be applied on both employees and the community so that everyone is expected to contribute to the success of either the company or the community. In this way a leader who uses the “team management” approach can be described by both the community and the employees as the team management skills.
In law enforcement agency the responsibility to the staff and to the public requires different management skills indeed. To the staff, the relationship style of leadership should be applied. This is in order to help the subordinate staff feel comfortable with themselves and each other and in order for them to give their best. To the public, the task centred style of leadership should be applied. This is in order for the members of the public to do as they are required to do such as following the law.



